
1. Introduction (5minutes)
o Brief introduction of workshop hosts

and participants.
o Agenda and Objectives of the

workshop.

2. Understanding AI (15minutes)
● What is AI andMachine Learning?

o Definition and key concepts.
o Principle of Foundation Models.

● LLM (Large LanguageModel)
o The “Big 5” and vertical specific

models.
o The growing COTS market.

3. Exploring AI Use Cases (30minutes)
● Where AI is Transforming Business

o Five basic categories of AI
implementations.

● Industry-Specific AI Implementations
o Client Success Stories.

4. Identifying Opportunities for AI
in Your Business (30minutes)
● AI Implementation Checklist

o A step-by-step process to prepare
your business for a successful AI
Implementation.

● Interactive Discussion
o Brainstorming potential use cases

within your business
o Identifying AI value add (customer

service, process automation,
finance, sales etc.)

5. AI Implementation Process
(10minutes)
● Action Plan

o 7T AI Implementation Overview
o Defining immediate next steps for

the client.
● Support and Resources

o How 7T can assist in the AI journey.
o 7T AI Implementation resources.

6. Q&A andWrap-up (10minutes)


